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LESSONS LEARNED OF OPERATION IN COVID - 19 SITUATION OF VILLAGE HEALTH
VOLUNTEERS (VHVS), BANCHANG DISTRICT: RAYONG PROVINCE

Anucha Mekkong, M.P.H.*
Supaporn Pongchavalit, M.N.S.*
Abstract

The purposes of this qualitative research were to explore the lesson learned of Operation
in Covid — 19 Situation of Village Health Volunteers (VHVS) Banchang District. The Results of
research applied to database for operating the public health according to the predetermined
vision. Include the village health volunteers 32 subjects were selected by using a purposive
sampling. Data collected by in - dept interview were analyzed by content analysis. Research
instrument these are the open — ended questions 5 items of operation in Covid-19 Situation and
used to After Action Review technique. Collected data on 1 April — June 2022.

The results of the research showed that 1) Operation in Covid — 19 Situation of Village
Health Volunteers (VHVS), Banchang District were to community leader and social support based
on corporate social responsibility. 2) Key success factors were VHVS were social support, positive
attitude with high intention, role model, collaboration with team network. 3) Barriers of their
works such as their lack of knowledge skills and resource, unclear information of policy and
unawareness from people in community.

Therefore, the development should be composed of redesign of administration, capacity
building providing for VHVS, the support of facilities, the management of health information
technology, clarify policy and collaboration with network should be increasingly provided to
empowerment. In addition, it will help increase the participation policy implementary of health

system for more appropriated.

Key words: The lesson learned, COVID-19 situation, Village Health Volunteers (VHVS)

*Banchang District Public Health Office, Banchang district, Rayong Province
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