ANSNAIUIUSLANSAINNISUSHITIANITATUNISRUNISARIANUN NN USLUUUSLANS AN
AMUNI5LHUN1SAAY (Total Performance Score) ¥81iua8u3n1s
ludaadrinauasisuguimingassiil

e Imqm%‘, NELU*

UNANED

nsfnwiadedl HfngusrasditowTouifounansusaiiudsyansamnisuimsdanisdou
M3RUNSAGS (Total Performance Score :TPS) Yeamilguinisuduindinnuasisaguimingassiil
Dauuseanas 2565-2567 JUnuUNIA nvndunisd nvud sssaunuuuineine natlanaivis
(Cross-sectional descriptive study) lng@nwiuseuiisuanndeyanieni (Secondary source) 3nUaya
HansUsEluUsEdnS nmmuleus nsdaiadinanuldansensisanssaay Jeudseanad 2565-2567
Fadudeyasinnoaasugisguanuazndnuseiuguaim SinauUdnnsznseasisuge
Tnefieusnsionmn 21 wis Ussnaudae Tsmemunagud $1ua 1 uwis Tamenunaialu iuu 1 wis
warlsmeUIAYaTY LU 19 Wi

nansIdemuin Tuleudsvanal 2565,2566 uay 2567 fivtheuinisiiinanisuseidusesiu
AEWUUALN (Grade A) Sogay 4.76,9.52 uay 19.05 muawiu nan1sUsuLiiuseRuariuLA (Grade B)
Sauay 28.57,0.00 LAy 28.57 MUAA U Nan15UTELI UsER UAskUuneld (Grade C) $a8ay 38.10,42.86
WAy 33.33 MaARU HamsUsilusERuAzuuReaUTuUTe (Grade D) Seeae 19.05,28.57 Uag 9.52 e Ay
Han1sUsEiuseRuazwuLlikig (Grade F) Sogag 9.52,19.05 wag 9.52 auddu

asunanisuseiliuseiuazhuuAuin (Grade A) LagseauazuufA (Grade B) 581119
Jauussanas 2565-2567 fuwlifuifisdu wansussdiussduasiuuneld (Grade O szdunzuuL
fAoUsuU (Grade D) uagsvaumzuuulainiy (Grade F) fwwiltuanas

Torauouuzainside Thun (1) msfaunszuunsiissuimsduaganszoznatissni
(2) msmuauiunuuaznsininenslitdud (3) Auusulevieidaaulunisuimsseiuuay
sedreiieantymaninegamianisiuvedsamenuia

o o e v

AFIALY | N15NAIWIUTEENSNIN, N1TUTMNTIANIIAIUNITRUNITAY, inauaiuseliulseananm

o w [ [y =

*mummmmimqm@m@qmmu



Development of Financial and Fiscal Management Efficiency According to the
Total Performance Score Criteria for Healthcare Units under Udon Thani

Provincial Public Health Office
Lamyai Nowarit, B.N.S.*

ABSTRACT

This Study aims to compare the results of the Total Performance Score (TPS)
evaluation of service units under Udon Thani Provincial Public Health Office for the fiscal year
2022-2024, The study design is a Cross-sectional descriptive study at a specific point-in-time
by comparing secondary data from the results of the efficiency evaluation of service units
under the office of the Permanent Secretary, Ministry of Public Health, fiscal year 2022-2024,
Division of Health Economics and Security. It has a total of 21 service units, consisting
of 1 regional hospital,1 general hospital and 19 community hospital.

The results of the study found that the percentage of service units that had
performance evaluation results at each score level for fiscal year 2022-2024 were as follows :
the very good level (Grade A) was equal to 4.76%,9.52% and 19.05% respectively; the good
level (Grade B) was equal to 28.57%, 0.00% and 28.57% respectively; the fair level (Grade C)
was equal to 38.10%,42.86% and 33.33% respectively; need to improvement level (Grade D)
was equal to 19.05%,28.57% and 9.52% respectively; and fail the criteria level (Grade F) was
equal to 9.52%,19.05% and 9.52% respectively; Conclusion : the results of performance
measurement, which were at the very good level (Grade A) and good level (Grade B) during
the fiscal year 2022-2024 tended to increase.The fair level (Grade C),need to improvement
level (Grade D) and fail the criteria level (Grade F), tended to decrease.

Recommendations from the research include (1) developing a more efficient system
for debt management and reduce the repayment period (2) controlling Material Cost-MC and
making efficient use of resources and (3) establishing a clear policy for income and

expenditure management to reduce hospital liquidity problems.

Keywords: performance improvement, financial management quality, Performance Evaluation Criteria
*Udon thani Provincial Public health Office
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Management) <60 Ju

7. Msusmssuyugheuen (Unit Cost OP) liiiuAnatangulsaneuna  100.00  100.00  100.00 100.00

8. MsumsauyugUely (Unit Cost IP) ldifumnatsngulssmeuia 9524 9524 9524 9524
9. Aseymans (LO) liiudnanangulsmeuia 7143 66.67 8095 73.02
10. Mg (MC) LiviiuAnanengulsaneuia 7143 5714 7619 6825
11. ardaginenaansnisunng (MO) ladifumnansngulsmeua 57.14 2857 4286 42.86

12. mndaeidlieuasaansunng (MO) lifudnanangulssneuna 3810 3810  47.62  41.27
13. ﬂzLLuummaamwmaauﬁméfu 100.00  100.00 100.00 100.00
14. uardn (Productivity) Tleeusuldusadiunndnsaseaiios 80% 5238 2857 3810 39.68

15. nawadn (Productivity) fieeusuld Ussifiuain Sum of Adj RW iiudn  66.67  80.95 9524  80.95
NANNFULTINGIUIANTBLNUTY 5%

16. Uszansnnlun1saiiuaiu (Operating Margin) Aa9a1nnIu3e 19.05 4286 8571 49.21
wihfuedengy

17. SR ManaULIUAINAUNINE (Return on Asset) fosunnimsewiiiu 2381 3810  57.14  39.68
Aadeng

18. narlsvemuriowinddon (EBITDA) fesliyadannnii 0 100.00 2381 6190 61.90
19. yud1s03as (Net Working Capital) fiaailyac1uinnii 0 100.00 9524 9524  96.83
20. §m3713uan (Cash Ratio) fsilyadunnndn 0 7143 3810 3333 47.62




dsduazanusiena

NANTSIUS U 8UNANITUTEE WUSEE 15 nia NS un1saa s (Total Performance Score :TPS)
Yo euIMsludeindinauassauguiwingassil Yeuuseanm 2565-2567 31U 21 uie wui
nansUsziiulusEAuAzLULALn (Grade A) LarseAUATLULA (Grade B) SeiinaUsuuseanad 2565-2567
fuunlafifindy @ slulauuseana 2565,2566 way 2567 fvuigusnisnananisusvidfiulusesu
ATWUURALIN (Grade A) Anduseuay 4.76,9.52 wag 19.05 AUENU SEAUALILULA (Grade B)
fuuiliuanas sevinedeuusyanm 2566 wasiiutuludauyssana 2567 andutesay 28.57,0.00
WAy 28.57 MuaInU druseRuAzkuunely (Grade C) seiupziuuAaIlsulys (Grade D) wazsesiu
azuuuldainu (Grade F) fluwilduanas dsludaudssann 2565,2566 waz 2567 Swureusnisia
sedumziuuneld (Grade C) fuwdlduiudy sewinedeuUseann 2566 wavanaduduusyunn
2567 Anlusouaz 38.10,42.86 Uaz 33.33 AUAINY, ITAUAMUUGABIUTUUT (Grade D) Huwualily
iRy serinedeulseanas 2566 uazanadludauusvana 2567 Andudesay 19.05,28.57 uag 9.52
AuERy seupzuuulaiiy (Grade F) fuwaldudindy sewinsdeuussann 2566 wazanasly
Yauuszunas 2567Aaa0uS 088 9.52,19.05 kag 9.52 A1UAIAU Lﬁaﬁmﬂﬁ’wi’ﬂqmmﬁ 4019
Fulpd ousunsiunIsadlaeiualilnas NITUAITUSHITIANIT N153UNIIASITEAUT IR
(CFO) wilo Ay finmu aounisain1siunisadswesheu3nsessraiiosuasiinssenunanis
Gi’wLﬁumuluﬁﬂsssqmmzﬂssmmw%mﬁmmi nsdunNsAdesEauTanda (CFO) wagn1sUsey
feurenislssneuianniiou deaonndeaiunan1sinuives wnn guRes,Syed 1didn®
1avIA1sAN®INSHRMUIUTEENS AINNITUSITIANITATUAITRUNISARIULIBUS NS TUdanad1tTnau
EN5IUAVIWTIAMUBIAY AN UTEEIUUSEAVEN M AUN1SRUNNSARS (Total Performance Score :TPS)
dnauudansznsasasnsaguleuussann 2562-2565 namsAnwnuin Sviieuinnsiieglu
sEAURLN (Grade A) AntluSeuay 2.78,8.33,0.00,l8¢ 2.78 ANUAINU F0IUATAIAIUNISHUNITASS
yaslsanguanieg ludsdnvesdrinanuasisuavdaiavuesae tnsdnlvgiuuliuiazife
audsananisiduindu suffauvgannisiialdaisganinsesu Fauuamnaluniswau
‘Ui%ﬁ‘ﬂ%ﬂ?‘wﬂ’]‘i‘U%‘MﬁﬂﬁL'f‘iumiﬂﬁﬂsﬁluiﬂﬁﬂﬂiﬁ@ﬁﬂﬁﬁﬂﬂﬂﬂwuﬂa’mi NSNARINITEUUNIT RSB
A53UNNSARS NSAAY AreduwazUsyiuna LavaenAaeenun1sAnwIved 99101 aaunwia 10
MMSANYINTAMUIUTEANSAIMNTUTIMINISRUNSARdbulsanguIadaindinauans sy
Fiagufin suinamivssiduusyansam (TPS) fifmguszasdiiiodiaszvianiunsalaannasi TPS
Tulsaneuia 4 una Tudwdaguialugeleudssunn 2565-2567 nan1s@nwInuinazuuy TPS
Tusesiu Grade A uay B flunltufivduetsseiiios Tnstawgluradlnsinad ¢ vesdauussanas 2565
Aflsanerunaiadenar 50 18 Grade A dsazstoudsnsiiamnetarsiioswadsamenuialufuiing
nstUSsuisunan1sUsEIRUSEANS AWAUN5IUNTSARY (Total Performance Score (TPS) ualy
d0nAa 3N UNITANEBIVDY Agraas 915aesTmu Y lavins@nwiuTsuisunanisusziiu
UsednSam (Total Performance Score :TPS) #U38U3 N3N AF NN UURANTENTIETITUGY
Yauuszane 2562 - 2564 Lﬁumqéumwﬁ 12 wansAnw nuanmsuseiulussauaziuufinn (Grade A)
LATSEAUATLUUA (Grade B) 5¥1319T09UUseNI 2562 2563 wag 2564 duullduanas
winan1sUsziiuszauasiuuneld (Grade O) seAUAzKULABIUTUUTS (Grade D) seAumzmuuliin
(Grade F) Suunlthuiiaiu



HaN1sI suigunaNsUsEluUsEA NS MR NS UN15ARY (Total Performance Score :TPS)
YaenuIguInsludeiaddnauasisugudmingassn il audssunn 2565-2567 anuunae
nsUssidiu 20 9o wudnnusideriusuinmakiunasidusunuinnuasfuuilindudu W
1o (7) MIuTmsaunugUisuen (Unit Cost OP) ldifiudrnansngulsanervia Iniigusniseiu
naseflufeudszanm 2565-2567 Aadusesay 100 v 3 Jeudszuna (Auadvagd 100 %)
{9 (13) azuuunsraaevsunaasndosdu dnursvinisiunasiludulssuia 2565-2567
Aniuosay 100 1 3 Deuvszan (Auadvegf 100 %) o (8) MsudmsiunuEaely (Unit Cost IP)
LiiuAnatsngulsanevia Snieuinsiunaiiulauuszana 2565-2567 Andusesaz 95.24
1 3 Yeuuszanas (Auadsegfi 100 %) 1a(19) Nud1sesa (Net Working Capital) fosiiyadannnin 0
TuurgusnisHIunaeiludauUssann 2565-2567 Aadusesay 100,95.24 wag 95.24 A1ua1nu
(Aaduegil 96.83 %) mirsuimsdlngjannsnauauiuyuuinsldineisusnuasvasly
uarAzLuUATIIADUIUnAnendosdiunL 100 % v 3 T uanddifiuismmnindefiovesnisdudin
YoyavyTvemniiouing nansuszfiudmuindedfniisudmsiunasinsusudutiosiige
Tulsudseanm 2565-2567 oA 48 (3) svpznantssdminsfennysusidlien < 90%u wie
< 180 Yu fymheUimaunaminisUssiliudedeedil 22.22 % 4o (1) Aanineimansnisuwnd
(MO) laiAudinatangalsaneiuia dniisuinsiiunasinsusziiualad ooy 42.86 %
o (14) nawdn(Productivity) Figeusuldussifiuandnsinsoniios 80% fnureusnsuiuwnae
nsUsziluAedeeti 39.68 % e (20) Sasnituan (Cash Ratio) diosiiyadannnin 0 fmiguinig
unasinsUszduAeRgeyfl 47.62 % Fdidenrdostumsfinuves Isms agRuazeenmy ar3Inne?
@ aufuviins@nw 1§ esnsussidulszdnsnauazuseAnsnmn1suinsniniunisndves
lsangruraniessludeindinauasisauguiwianassys nan1sdne wulin (Dlsane1uianiasy
lufaindnauaisisuaudwminaseys dnanisandunulsedniuagainindmunenseniig
anssuavlua i un i wIsuans (Seeay 83.33) uagaudnidiuiunumyuiswss (Fevaz 58.39)
Fruszarnaduadslumstiseniinisitssamen nesuiilde Gevar 58.30) (lsemenunalad
INANINITHRUITAU 7 (Fovaz 91.66) UszANSAIMNN15ANLTUIIUAIUAITUTHITNITRUNITAS IV
lsangrunaniassiudeiadninnuassaguiwinassys nmsudusednSaings (X=4.18,5.0.=0.385)
mireuinsludaningassnisuinwsiiia 4 dotos Faduawmdamitorahlimisuimeasdszay
amginaemniaiu seiu 4-7 18 fadu fmingassiddimsmeuasleuslumsstuinema
sruumItumsnds wazihsz TussAvs nmmsiunsedswedsmenua Wihuuaddin Swe fany uay
Ussiluramsaniiunuansnsagy dnseuay v Planfin Suiusmumstuuwasday® dusuinueud
Jnfumglielidaiunelfesnadivsydvinm WWinsdaussyuanenssumsdmsmsiunsnda (CFO)
wazUszysmnenslsmetua ety Aanuuassenuransiiiunuanunsainsfunsad i
HUSSTUNIIUNNIAeUY

URIGIGINIE

ﬁ]'1ﬂmamﬁa‘i’a5@@%‘%13u,azﬂmzﬂisumsLEI']sm’f’qamumiaimsﬁusxﬁué’wih (CFO)
annsaldvayananisiuseuliisunan1sUseidulssdnsamnisuinisianisniun1sdunisads
(Total Performance Score: TPS) annsdnunassil Tunsuwusiann uaziiu finnu ieduaiali
vm"ssru%ﬂ'1mﬂﬁflimqﬁﬂuﬁwi’mqm55?ﬂﬁﬂﬁz§wﬁmwmmsﬁuﬁé’i’q@ﬂuaumm
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