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Report of the Financial Situation Analzed from the Service Units under

Ministry of Public Health in Udonthani Province Areas for the 2024 Fiscal Year
Kannika kluenkaew, M.P.H*

ABSTRACT
This research has been performed under the descriptive aspect with the major
objective in analyzing the financial situation of the 2024 Fiscal year and in studying
the effectiveness of resource management performed within Service Units under
Universal Health Insurance Coverage System in Udonthani Province area. The secondary
data used in this study was collected from Accrual basis account in the form of trial balance

reports and service activity reports from the website of the H

ealth Economics and Health Security Division, Office of the Permanent Secretary, Ministry of
Public Health, as of September 30, 2024. The study specifically focused on 21 service units
under the Ministry of Public Health in Udon Thani Province, 1 regional hospital , 1 general
hospital and 19 community hospitals.

Findings revealed that: 1 hospital (4.76%) was classified as having a severe financial
crisis (level 6). 5 hospitals (23.81%) were classified as having a moderate financial crisis (level
4). 1 hospital had negative net working capital (NWC), 5 hospitals had negative net income (NI),
and all hospitals had a lower-than-standard liquidity ratio. The hospital with the lowest
liquidity had a current ratio of 0.98, a quick ratio of 0.81, and a cash ratio of 0.44. All hospitals
had outpatient costs lower than the average for the same service level. The lowest outpatient
cost was 693.09 baht per visit at a community hospital F3 P<=15,000. One community hospital
had inpatient costs higher than the average for the same service level. The highest inpatient
cost was 28,578.09 baht per Adj.RW. The inefficiency in controlling inpatient costs contributed
to the negative net income (including depreciation) of some hospitals, even though they did
not have a financial crisis (Risk Score = 0). The high inpatient costs of these hospitals required
continuous monitoring of their financial situation.

Suggestions from such information Administrators and those involved can use this
to plan, supervise, monitor and adjust the efficiency of resource management for maximum

benefit in providing public services. and the hospital is not facing a financial crisis.

Key words: Financial crisis, Unit Cost

*Udon thani Provincial Public health Office
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1. NANITAATIAANINARDININITHY

nsanwadadldeud nsimsieian nadomienisiiy (Liquid Index) wudn miae
U35 UIRENINAR 09M19N1563 U Liquid Index=3 f5uau 9 urs Amdudesaz 42.86 laun
lssngunanueamu lsameruiatiuile lssmeiuianuedizge lssmeiuiaduinanssg v uiugs
lsang1unanadu lsanenuialuwazein Tsanenuiarianu lsaneiuialyeany waslsmeuiaasnney
ygUIIATEnId U UM BL(Current Ratio) wazsnsid@mnuvsuisws (Quick Method)
sfigade Tssme1uranueaidee Current Ratio = 0.98 Quick Ratio = 0.81 @9unieu3nIgia
Snsndhuduan deniiAumuiiou(Cash Ratio) iflanfelsamenuianuesuas = 0.44 Fn3edi 1

A5 1 A¥ENSRUlUNNSIATITHENINAFDININISHY IUNTIELSINGIUND

Current Ratio Quick Ratio Cash Ratio Liquid Index

anu TseneuIa (<1.5 = 1 AZu) (s1= 1 AZuu) (<0.8= 1 AZLUL) (AZKUUTIU=3)

[1] [2] [3] [4]=[1]+[2]+[3]
1 | sl 3.05 2.81 1.46 0
2 | nuad 1.27 1.17 0.69 2
3| viueInu 1.02 0.91 0.47 3
4 | Uruie 1.00 0.87 0.60 3
5 | ey 1.20 1.01 0.68 2
6 | Uhuna 1.01 0.89 0.62 3
7 | nedu 1.04 0.84 0.51 3
8 | nuashe 0.98 0.81 0.53 3
9 | Tuuazen 1.04 0.90 0.63 3
10 | /3579 1.78 1.51 1.16 0
11 | 39@unue 1.25 1.07 0.52 2
12 | dlaw 217 2.05 173 0
13| viawly 1.19 0.97 0.71 3
14 | lyeau 1.02 0.87 0.48 3
15 | ad1snou 1.10 1.00 0.78 3
16 | NuDUAl 1.15 1.05 0.44 2
17 | W 1.28 1.08 0.78 2
18 | fiyading 1.22 1.15 0.84 1
19 | gui 1.14 1.03 0.82 1
20 | UszdndRauau 2.53 2.39 1.94 0
21 | sheid 513 4.67 3.47 0
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AYUALAAIAUTUAINIINITIETY (Status Index)  WANITANYINUIN NUIBUTNISH
nudsesansianluavinau 1 uis Aaludesas 4.76 nudisesans = -582,239.28um
ATIKANIFINEIINNAUTENBUNIT (MLsgnSsIuAndou Net Income : NI ) ¥aniae
a Aa [ (Y o I a & 2 1 a Aa a
Usms AdAnduau uagmsidisede S1uiu 16 wis Anlludesas 76.19 mieuinisnilan NI Anau

gegn Ao L3ane1uagnsstll = -85,969,430.95 UM F9AN5199 2

A5 2 ATTNITRULENIANNLTUAINIINNTRY (Status Index) VBB USA1TEINA

nuﬁwsaaqw% gwuzmﬂmaﬂizﬂaumi LLﬁﬂQﬂ’J’]@JﬁLUﬂ\‘I
. o (NWC) (flsanssauadown) NN
a19u Tsanenuna ’
(NI) (Status Index)
{1} {1} {2}
1 | gnsendl 1,429,511,099.81 -85,969,430.95 1
2 | quad 61,357,236.69 -75,547,910.57 1
3 NUDINIU 1,721,364.84 857,640.38 0
4 | Uhuile 168,073.78 -23,187,916.63 1
5 | ey 10,675,613.33 -23,107,528.49 1
6 | Uuns 1,473,470.88 424,026.61 0
7 | nedu 1,403,329.00 -1,441,615.55 1
o [N NSO 4.702.73009 1
9 | Tuuazon 1,232,056.46 83,924.26 0
10 | A3579) 12,221,590.71 -7,879,378.16 1
11 | Jeaunue 9,795,840.21 -11,552,250.53 1
12 | dlaw 37,834,670.08 -11,184,191.00 1
13| vy 3,100,018.19 -5,784,791.71 1
14 | lywanu 275,597.88 1,180,803.50 0
15 | a@d19meu 2,246,293.94 -4,548,270.39 1
16 | viuaguas 3,462,455.77 -3,866,762.41 1
17 | Wgs 5,722,897.92 -2,696,453.31 1
18 | fiyadsny 3,175,981.96 -443,870.32 1
19 | uia 1,966,366.89 -2,009,888.56 1
20 | Usednd@auneu 15,986,933.86 -1,307,113.03 1
21 | %o 11,867,021.59 -4,698,393.76 1
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AYINITRULARNITEAUAIININGAVBIANIUNTTAINISIEY (Risk Scoring) WaNISANYINUTN
Lifivthguinisidnnginganiansdusedu 7 miteniisuinisidnngdnganiansiusedu 6
Fwu 1w Aadufesay 476 1Hun Tsemeunathuile uinisAianginganiensdusedu 4
1w 5 uvis Andudesaz 23.81 laun lssnerviaiig lsane1uianadu lssneruianueaiige
Tsswenunavardy wazlsswerunaainaney uagmitsuinsfidaniunisainianisGuszduund [Risk
Score = 0-1) 97w 5 wiis Andusosaz 2381 ldun lsaneruiagnssnd lsane1u1anssin
Tsswenurathlan TsmeunavssdnuAauiem wae Tsmenameds fn1sed 3

A9 3 AYInTRURANIIZAUAIININGATOIEN1UNITAINITREY (Risk Scoring) UBINUIBUTNNT
defin ddnauddnnsensiansisagy Iuunselsame1uns

WARSENIN | LEASAINY Aniwin FEAUINGAVDA
AEDY fUAINIINg SreulIadNg an1unIsel
Py Ts g ua (Liquid U Ugynsidu ANSRU
Index) (Status JULTY (Risk Scoring)
Index) (Survived Index)

{3} {2} {2} {7}
1 | anssndl 0 1 0 1
2 | nuand 2 1 0 3
3| BuoINIU 3 0 0 3
4 | dhuile 3 1 2 6
5 | wigy 2 1 1 4
6 | Uuns 3 0 0 3
7 | Ny 3 1 0 4
8 | “ueIwe 3 1 0 4
9 | luuazen 3 0 0 3
10 | 3579 0 1 0 1
11 | Jauvue 2 1 0 3
12 | dlaw 0 1 0 1
13| el 3 1 0 4
14 | lagu 3 0 0 3
15 | @ssneu 3 1 0 q
16 | nuslas 2 1 0 3
17 | wgs 2 1 0 3
18 | fiyadiny 1 1 0 2
19 | uA? 1 1 0 2
20 | Uszdn¥Ralrau 0 1 0 1
21 | %eiie 0 1 0 1
foya o fufl 30 Aueioy 2567



3. namsieseiusEanzamlunisaiiuay

HANITIATIENAU UABNIIEUINTS (Quick Method) WU

1. funuaderUasuen wuimiheuinsludmiagassiiifnsudanguausuinuas
Usznaidu 9 ngu $1uau 21 unis Msmenunadidedeyauariiaszsinale S1uau 21 ur dduyy
uimsgUasusndininasiAed sngussduuTBAeIAuT LI 21 wis Andufesaz 100
Tsameruafififuyuuinmadisuengsiian 3 Sufuisn 1éun lsweunagassndl 1,64891 vin/ads
Tsswgaaenis 1,115.03 vin/ads waslsmeuiauigs 972,58 uiw/ada lsmeunafidduyy
uin1sgUasuendifiga 3 Suduusn Idun Tsmeviaamdonssgnaiediugg 693.09 v1n/ass
Tssmeuiaasneney 712.38 vin/ads uaglsmenuaiilay 736.24 v/ass fanns1edi 4

2. dunuadefihelu Tsmeaiddunuitielugeiniinasianade nquseduuinig
ooty f5uau 1 uvs Andufesar 4.76 vesduaulssweruiadianun 21 uvis Idud Tsamenua
WeiA 28,578.09 UMHII1Y ﬁﬂLaﬁaﬂfjm3$ﬁUU%ﬂﬂiLﬁaaﬁu 26,389.35 UIM$I9518 WAL LSang1Ua
lstuyuuinsgUaglu dfign 1iud Tssmeunafiyading 11,010.81 vmsiesne famsnai 4
meei 4 driinsiulumsiiesgidunusdeniieuinisQuick Method) $1uunse Tsaneiuia
Yauuseannd 2567

S8 R NgusEAY Unit cost Unit cost Mean+1SD nan1sUTELiu
Tsawenuia OPD IPD OPD IPD OPD IPD PRI

1 Qﬂiﬁ’]ﬁ JnA.A B>1000 1,648.91 14,663.89 2,125.83 19,102.89 1 1 2

2 Qlliﬂ’ﬁj TWN.S B>400 936.53 12,825.08 1,177.72 18,227.25 1 1 2

3 NUBINU INY.M2 B>100 862.47 12,504.87 1,029.90 18,329.79 1 1 2

4 fhuvqa TNY.M2 B>100 693.09 14,263.46 1,029.90 18,329.79 1 1 2

5 {uie TNY.M2 B>100 832.40 13,442.44 1,029.90 18,329.79 1 1 2

6 Lﬁiy} INY.M2 B>100 873.90 15,011.00 1,029.90 18,329.79 1 1 2

7 nn U INY.F1 777.92 14,174.64 1,025.95 20,351.01 1 1 2
P50,000-100,000

8 YUY IWY.F1 P<=50,000 799.91 16,581.47 1,005.29 20,134.69 1 1 2

Jeeunue JNY.F1 P<=50,000 | 892.76 15,902.19 1,005.29 20,134.69 1 1

10 ﬁWIﬁN INY.F2 736.24 15,393.55 998.15 19,388.86 1 1
P30,000-60,000

11 Tuuazen INY.F2 829.94 14,022.48 998.15 19,388.86 1 1 2
P30,000-60,000

12 ﬂ%ﬁ’“{] INY.F2 929.88 15,422.92 998.15 19,388.86 1 1 2
P30,000-60,000

13 ﬂ&ﬂu INY.F2 P<=30,000 | 808.39 15,632.00 1,023.26 21,581.28 1 1 2

14 lyenu INY.F2 P<=30,000 | 878.68 11,575.64 1,023.26 21,581.28 1 1 2

15 #5190y INY.F2 P<=30,000 | 712.34 12,211.32 1,023.26 21,581.28 1 1 2

16 NUBDILES INY.F2 P<=30,000 | 768.11 15,230.34 1,023.26 21,581.28 1 1 2

17 WY INY.F2 P<=30,000 | 972.58 13,713.62 1,023.26 21,581.28 1 1 2

18 | fyading TWYF2 P<=30,000 | 76711 | 11,010.81 | 1,02326 | 2158128 | 1 | 1 | 2

19 ijLfHWI'l INY.F2 P<=30,000 | 761.48 14,407.35 1,023.26 21,581.28 1 1 2

20 Usyanvdauau TNY.F3 823.40 12,815.53 1,011.28 22,235.94 1 1 2
P15,000-25,000

21 ﬁ’JEJLﬁQ .F3 P<=15,000 1,115.03 28,578.09 | 1,205.18 26,389.35 1 0 1
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