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The Improvement Process of Strategic Health Management In Udon Thani
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Abstract

This research was action research. The purposes of this research were to 1) study the
situation of health strategy management, 2) developed the process of strategic health
management and 3) evaluated the results of health strategic management. The samples were
148 administrators and health personnel under the Udon Thani Provincial Public Health Office.
The research tools questionnaire with reliability 0.96 and group discussion. Data were analyzed
using descriptive statistics and content analysis.

The results showed that: 1) Situation of strategic health management of the Udon Thani
Provincial Public Health Office. In 2023, overall performance according to indicators passed the
target criteria of 84.08%. Some process were not enough to result in the implementation of
the goals. 2) Developed of strategic management processes including the preparation of
strategic plans, integration of strategies at all levels in the preparation of strategic plans and
design processes that are consistent with policy strategy and problems of the area with
participation at all levels. Implemented health strategies to action, Prepare annual operational
plan to link with strategy. Define main activities and projects according to the annual
government action plan. Transferring policies and strategic plans by a meeting and visiting the
area, Public relations through media, MOU provincial and district administrators. The process
Improving control, supervision and evaluation processes. Appointment of Directing Integrate
Program Teamwork: DIPT, supervision and appreciate evaluation, develop Udon Thani HDC
program. 3) Results of the evaluation of strategic health management Using the CIPP Model,
found that: Contex, input Process and Output there was a high level of practice. Process aspect
has the highest average score (X =59.21, 5.D=8.92). Followed by the context side (X =59.21,
S.D=8.92), the input side (X=39.91,S.D=6.31) and the output side (X =33.23,5.D=5.12)
respectively. The performance in accordance with the 8th Health region indicators 85.23 this
goal was number 1 of the 8" Health region.

Suggestions : Strategic health management. All relevant factors must be taken into
account. Both in terms of policy, problems are, what needs to be developed, person, budget,

and continuous evaluation and follow-up and the expectations of the people.

Key word : Health strategy, Development, Evaluation
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